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GHANAMAN COMMUNITY REINVESTMENTGRANT TRUST FUND

ORIGIN OF THE GHANAMAN CRG TRUST FUND

The Ghanaman Community Reinvestment Grant (CRG) Trust Fund is the direct outcome of 
the United States African Development Foundation's (USADF) involvement in Ghana over 
a period of 10 years, during which time the agency promoted grassroots community-based 
development by providing small grants and loans to organizations and privately held small 
and medium enterprises that have links to community or farm-based organizations.  

The agency provided grants of up to US$100,000 to organizations for establishing and 
strengthening management systems and thereafter, made available up to US$250,000 in 
grants to these same organisations for expansion.  A key component for the expansion 
funding was a pledge by these organisations (the Grantees) to contribute a small percentage 
of the grants (i.e. 15-25%) into a Trust Fund to be reinvested in various community-based 
development projects around the country. 
The establishment of the Ghanaman Community Reinvestment Grants (CRG) Trust Fund 
was facilitated by USADF in 2009 to carry out the mission of investing the contributions 
from the Grantees into community-based development.  

OUR MISSION
The mission of the Trust Fund is to fund and promote community-based development 
projects in Ghana in order to alleviate poverty, solve social problems, economically 
empower rural communities especially women, through funding and promotion of 
community based development projects.

To consolidate the funds, the Trust collects contributions pledged by ADF Grantees. and 
manages these  Funds to give grants to eligible local community development 
organisations.

OUR INSPIRATION
Ghanaman Community Reinvestment Grant (CRG) Trust Fund is inspired by the fact that 
providing appropriate solutions to community problems in partnership with potential 
beneficiaries yields desired results. 
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GHANAMAN COMMUNITY REINVESTMENT GRANT (CRG) TRUST FUND
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2018



CHAIRPERSON'S MESSAGE-GHANAMAN CRG TRUST FUND

The Ghanaman Community Re-investment Trust continues to make interventions 
towards social development and economic empowerment of marginalized communities 
and the disadvantaged in the society. The Trust in 2018 made major strides in this regard 
providing grants to the tune of GH¢152,475 on new and existing projects. It is expected 
that in 2019, we will continue on this path to support our deprived communities.

Despite facing a myriad of challenges the major being the banking and financial crisis 
conditions in 2018, we were able to identify and support a number of proposals out of the 
many submitted to us. Our earlier strategic decision to diversify our investments has 
mitigated these challenges. 

In 2018, the Trust brought on board two additional Trustees, Mr. Joseph Annan Quaye 
our former Administrator and Mrs. Margaret Mercy Akofio-Sowah with varied skills and 
experience to help with the mission of the Trust. The Trust will continue to maintain the 
right mix for best practice in all activities to achieve the objectives of the Trust. In 
addition we are working on trustee regulations to ensure the long term presence and 
activities of the Trust.

In 2018, the Trust also recruited a new debt collector to assist in retrieving outstanding 
debts from Grantees to support the funding of activities. Over the reporting period, the 
process achieved successes in recovery by 70 percentage increase which we hope to 
intensify in 2019.

Ghanaman Community Reinvestment Grant Fund placed a short term Investment with 
Gold Coast Security, a fund management organization since the inception of the project. 
The return on Investment upon maturity is rolled over together with the principal. In 
September 2018, Gold Coast Securities had operational difficulties in honoring the 
withdrawal of clients' fund. Even though the Board of Trustees is making the necessary 
efforts to discontinue with the Investment, the collectability of the Investment is still in 
doubt as no agreement has been reached.

The Trust wishes to assure all stakeholders that our structures continue to deliver value 
for money for all projects and adequate measures are in place for evaluating and 
monitoring grants to generate the intended benefit for the communities.

As my term as Chairperson comes to an end I wish to take this opportunity to thank all 
Trustees and all stakeholders for their support and commitment to a worthy cause.
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GHANAMAN COMMUNITY REINVESTMENT GRANT (CRG) TRUST FUND
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER, 2018

GHANAMAN COMMUNITY REINVESTMENT GRANT (CRG) TRUST FUND
STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2018



Mark Owusu was, the Country Program Coordinator for the 
USADF Ghana Program and prior to that worked as the 
Finance and Administration Manager for Akuaba Limited. 
While residing in the U.K., Mr. Owusu worked for a number of 
organizations including Tarmac Construction Limited, a major 
U.K.-based construction firm, where he worked as an 
Accountant. He joined USADF as an Accounting Consultant 
and eventually became the Country Program Coordinator. Mr. 
Owusu holds a Master of Business Administration degree from 
Thames Valley University and is also a Chartered Certified 
Accountant (ACCA) from the U.K. 

He attended Kwame Nkrumah University of Science and Technology from 1980 to 1984 and 
obtained a Bachelor of Arts Degree in Social Science. Mr. Owusu is an Enterprise Development 
Specialist and has assisted small to medium size businesses, cooperatives and communities in 
Ghana to build financial and managerial capacities. His passion is to see more economic and 
social development in marginalized communities. Currently Mark works with the Safe Water 
Network Ghana Program as Finance and Admin Director and supports the Country Director in 
the smooth running of the organization. Safe Water Network is a multi-national organization 
operating from New York with very clear goals of achieving sustainable, safe and affordable 
access  to  wa te r  by  app ly ing  marke t  p r inc ip l e s  fo r  peop le  in  need .   
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TRUSTEES OF GHANAMAN COMMUNITY REINVESTMENT GRANT TRUST 
FUND

The Board of Trustees is composed of individuals who have excelled in their chosen fields of 
endeavor and have garnered sufficient expertise and experience on both professional and social 
basis. The wide range of competencies of the Board members includes Finance & Management, 
Project Development, Social Work, Law, Administration, amongst others. This synergy makes 
them an ideal team for exercising governance over the Trust Fund.

The Board has the ultimate responsibility of ensuring that the purposes for which the Trust Fund 
was established are met. Furthermore, the Board as a whole and each Trustee individually holds a 
fiduciary relationship and acts in a fiduciary capacity to the beneficiaries of the Trust Fund, i.e., 
marginalized communities and groups in Ghana. As such, the Trustees are responsible for 
exercising the highest standard of care in fulfilling their responsibilities. 

Mark Owusu
 (Chairman)

SUSTAIN ABILITY  OF THE TRUST

Notwithstanding the remarkable strides attained as a Trust and the significant impact we 

have made in the lives of vulnerable children in the reporting year, the Trust intends to 

increase its presence and support to the lives of the underprivileged in society. 

The Board of Trustees is committed to ensuring the sustainability of the Trust Fund in order 

to achieve the above intentions. The Trustees have instructed the Administrator to initiate a 

campaign for visibility, leverage and fundraising through our website. The Trust is 

therefore interested in partnering other organizations achieve common goals.

Our strategies for 2019 include intensifying recovery of all contributions pledged by the 

ADF Grantees into the Trust Fund. This has necessitated the recruitment of Expert Consult 

Debt Collectors to expedite collection.

The Trust 2019 will diversify funds into treasury bills for sustainability to generate interest 

income for future grants and provide security. 



Sylvester Zigah is a co-founder of Zigah and Associates, a Ghana-
based business consulting firm. He worked as a Consultant 
(Programs Development Officer) to the Bui Power Authority, which 
is responsible for the management of the Bui Hydroelectric Project. 
Prior to that, he acted as the Lead Consultant to the Ghana 
Presidential Committee on Emoluments. He is currently an 
Associate Director of Ernst & Young in Ghana, and has been 
involved in various E&Y consulting assignments, including the 
restructuring of the West African Monetary Institute (WAMI) and the 
financial due diligence review of the Ghana Commercial Bank in 
connection with its additional share floatation. From 1989 through 
2002, Mr. Zigah worked at the World Bank in Washington, D.C. in 
various senior level capacities. Before then, from 1973 to 1989 he 
worked as an Executive Officer at Lloyds Bank, Plc, New York City. 
He holds an MBA degree in Finance from Long Island University, and has earned an International Finance 
and Global Markets Certificate from Georgetown University School of Business, Washington, D.C.

Madam Cynthia Morrison at the exhibition

The rehabilitated Accra Psychiatric Children's playground now serves to support the 
treatment process of the more than 20 children at the hospital. It is a sanctuary for soul 
healing where the children can enjoy the environment and its facilities and engage in other 
activities with their care givers. The facility now also serves as a place to organize social 
events such as parties, music and dancing competition by other individuals and 
organisations who share their time with the children as part of their re-integration into 
society. The pictures below speak to some of the activities organized at the playground for 
the children during the Christmas period.
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Lawrencia Adams has worked with national and donor organizations 
for more than twenty years and is a senior management and consulting 
professional in the development field. Her technical expertise 
embraces rights-based and policy/advocacy approaches to 
programming, and the organizational development of SMES, NGOS, 
Civil Society Organizations, and Rural People's Organizations. She is a 
gender specialist with a focus on formulation of innovative social 
development projects using the participatory approach. 

She currently serves on the Governing Boards of Access Agriculture, 
Kenya and The West Africa Rural Foundation.  She was the 2010 
winner of the Ray Almeida Fellowship, awarded by the Partnership to 
Cut Hunger in Africa, Washington. She has worked for organizations 
such as the UNDP, NEPAD, UNECA, OECD, USAID, AFRICA 
LEAD and as Coordinator of the Learning Network for Capacity Development 
(LENCD). She was the Programme Manager for Strengthening Transparency, Accountability and 
Responsiveness in Ghana (STAR-Ghana), a civil society and governance programme. Prior to this she was 
the Team Leader of the Ghana Research and Advocacy Programme (G-rap), a multi-donor fund supporting 
the work of think tanks in policy advocacy and governance. She was also the Coordinator of the Pan-
A f r i c a n  O r g a n i z a t i o n  f o r  S u s t a i n a b l e  D e v e l o p m e n t  ( P O S D E V ) .

Lawrencia Adams
 (Vice Chairperson)

Sylvester Zigah
(Secretary)



.Vincent Beyuo currently works with Beyuo & Co as a Managing 
Partner. He worked with the firm of Tetteh & Co from 1993 until he set 
up Beyuo & Co in August 2008. In his 16 years of commercial and 
corporate practice, Mr. Beyuo has advised multi-national and local 
clients on syndicated financial packages, bilateral agreements, 
regulatory and compliance issues as well as in relation to real estate 
disputes and issues of all kinds. He has directly or with other team 
members represented clients in several high profile litigations in the 
courts in Ghana covering issues including rights of shareholders to 
requisition meeting and obligations of a company in relation of loans 
obtained in excess of its stated capital. He is a member of the Ghana Arbitration Centre and has also been 
involved in domestic and foreign arbitration as counsel. He was a student of the University of Ghana 
f rom 1988  to  1991 ,  then  the  Ghana  Schoo l  o f  l aw f rom 1991  to  1993 .

IMPACT ASSESSMENT OF FUNDING
Over the reporting year, the Trust continues to influence the lives of people by deriving 
optimum value for the funds provided to support various projects. Some of the success 
stories from our interventions are listed below; 

SUCCESS STORIES

As a result of the support to Sharecare 14 out of the 20 people trained are carrying out serious 
business in liquid soap. Some have their labels and intend to register their businesses with the 
Registrar-General's Department and Food and Drugs Board in the coming months as they 
test the market.

rd On December 3 2018 they joined exhibitors at the forecourt of the State House under the 
auspices of National Council on Persons with Disability (NCPD) to exhibit their products. 
The Minister for Gender Children and Social Protection, Madam Cynthia Morrison, opened 
the exhibition and she was impressed about the support received by the mothers to earn some 
income to support the rehabilitation of their children.

Exhibition of products at the National Council on Persons with Disability
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 worked as an Executive Officer at Lloyds Bank, Plc, New York City. He 
holds an MBA degree in Finance from Long Island University, and has 
earned an International Finance and Global Markets Certificate from 
Georgetown University School of Business, Washington, D.C.
Eric A. Asae (Treasurer)

Eric Asae holds a Bachelor of Science degree in Economics from the City 
University of New York and an MBA degree in Finance from Rutgers 
University. Mr. Asae's professional experience includes positions as 
Senior Loan Accountant at Chase Manhattan Bank, Credit Analyst in the 
Securities Services Division at JPMorgan Chase where he rose to the 
position of Assistant Vice-President, with responsibility to approve deals 
of up to $50MM. In 2006, he joined the Ghana Office of the United States 
African Development Foundation as Senior Program Manager and became the Country Manager in 2008. 
Currently, Mr. Asae serves as the Investment/Risk Manager for the Ghana Growth Fund Limited, where he is 
responsible for appraisal of new investments and risk management of new and existing clients

Vincent Kizito Beyuo 
(Legal Counsel)

Eric A. Asae
(Treasurer)



Joseph Annan Quaye is currently the Managing Consultant of 

Global Standard Consulting with over eighteen years' experience 

in consulting practice, development of business and strategic 

plans, institutional assessment, business advisory and 

development, monitoring and evaluation etc. 

Joseph Quaye has extensive experience and expertise in 

entrepreneurship training, strategic planning; having led 

consulting teams to develop strategic plans for Fair Wages and 

Salaries Commission, Free Zones Board etc. 

Mr. Joseph Quaye has vast experience in institutional reforms, 

organizational leadership and management. He led a team of 

consultants to undertake a World Bank funded project to undertake institutional assessment and 

develop business plans for fifteen customary lands secretariats in all the ten regions of Ghana and train 

their Coordinators in various modules including financial management, implementation of business 

plans, organizational planning etc. He was the Team Leader for the development of the strategic plan 

for Fair Wages and Salaries Commission. 

Joseph Quaye has been a Project Manager of several institutional developments in Ghana and other 

West African Countries. He was the Project Manager of a recently completed project funded by the 

European Union to train all HR Managers in the MMDAs in Ghana in Change Management, Service 

Delivery Standards and Performance Management, HR Planning, Competency Based Recruitment 

and Selection, and Job Analysis. 

Joseph Quaye has administered several social intervention programmes in all the ten administrative 

regions of Ghana. He also has vast experience in change management, having been directly involved 

in implementing change management strategies at the MMDAs through training of all HR 

practitioners in the 216 MMDAs, RCCs and Local Government Service Secretariats.

He has reviewed several applications for grants, conducted due diligence, monitoring & evaluations 

on several projects in all the ten administrative regions of Ghana. He has also developed models for 

over twenty community development initiatives in Ghana. 

Prior to joining Shawbell Consulting Limited, he was a Senior Consultant of Investigroup Inc., New 

Jersey, USA. 

WEBSITE DEVELOPMENT FOR THE TRUST   
To upscale activities of the Ghanaman Community Re-investment Trust Fund, Trustees approved  
the development of a website by DotHouse Company Limited . a local IT firm. The website is  to 
publicise the activities of the Trust and improve its visibility. The website will also  receive online 
donations to support the community interventions of the Trust. The website address is 
http://www.ghanamantrustfund.org/

 INVESTMENT FUNDS
The Trust in 2018 investment fund continued to grow as diversified with funds in Gold Coast Fund 
Management and Databank. However, in September 2018, the banking crises in Ghana exposed 
one of the investment firms of the Trust (Gold Coast Fund Management) which affected the 
availability of the funds for the Trust's activities. Efforts are ongoing for us to retrieve the 
investment back to the Trust. The Trust is reviewing its investment procedure and due diligence to 
forestall future challenges by investing in Government Treasury Bills.
                                                   

Challenges
· The banking crises in Ghana affected the investment funds of the Trust. This resulted in only 

three projects being implemented within the year.
· Low visibility of the activities of Ghanaman Community Reinvestment Trust Fund over the 

years still persists 

Lessons Learnt
Our engagements with various groups spread across the country especially in remote and deprived 
areas are very revealing experiences. These experiences have become good lessons that will inform 
our decisions and hopefully improve our performances in subsequent years.
· The current pre-project disbursement strategy adopted by the Administrator continues to 

deliver results in record times. The Administrator has been in constant touch with the project 
implementers in mobilizing resources especially counterpart funding before disbursement. 

· Women and children still remain the most deprived and vulnerable in the society and they 
are the target group of most of the community development projects funded by the Trust. In 
2018, the Trust empowered 20 women in soap making through entrepreneurial development 
and vocational skills training. The start-up materials given to them have provided a better 
opportunity for the mothers to earn a living. 

· We realized that most of the communities visited, especially the remote ones, became a 
stronger and more cohesive unit whenever they received monetary support from interested 
organizations for the development of their areas.  

· Through the initiation and support of projects funded by the Trust, the institutional heads has 
opportunity now to leverage for further funding for projects to meet their ever increasing 
need. 

· Capacities of community based non-governmental organizations have been built for 
effective and efficient project management through monitoring visits by the Trust 
Administrator.
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JOSEPH ANNAN QUAYE 



Margaret has worked with Ghana Commercial Bank as a Banker for 

34 years rising through the ranks to become the Branch Manager until 

her retirement in 2011. She has technical experience in Banking 

operations and Investment.  

Due to her love to help mankind, she joined the Zonta club of Accra II 

and rose to the position of the President between 2011 and 2013. 

During the period, she championed with the support of member's 

development interventions to improve the lot of women and children 

in deprived communities. She also became Zonta International District 18 Area Director between 2014 

and 2016 and currently the District Treasure of Zonta since 2016 till date. Margaret has decided to devote 

her retirement life to help improve the lot of disadvantaged people and she has personally made 

contributions to help people.

She holds Executive Masters in Business Administration (Banking and Finance) from GIMPA in 2013 

and a BSc. Biochemistry/Chemistry from University of Ghana in 1976. She also completed Wesley Girls 

High School, Cape Coast in 1972.

Growth of Vetiver Grass for Enhanced Livelihood of Rural Women Groups
 in Vea, Upper East Region

Planting of vetiver grass for the weaving of baskets in Bongo

GhanamanCRG Trust Fund Annual Report  2018 GhanamanCRG Trust Fund Annual Report  2018 

8 33

MRS. MARGARET MERCY 

AKOFIO-SOWAH



THE ADMINISTRATOR
GIMPA Consultancy, Training and Innovation Directorate (GCTID), a management consultancy and 
training firm based in Greenhill, Accra, is the Administrator of the Trust Fund. GCTID took over the 
Administrator position in February 2017 with a new vision to grow the investment fund and achieve 
value for money on approved projects. The Administrator performs its functions on behalf of the 
Trustees of the Ghanaman CRG Trust Fund which includes:

Ø Receiving applications for revision and reviewing of CRG contributions by USDAF grantees.
Ø Overseeing the collection of Community Reinvestment Grant (CRG) monies from USADF 

grantees with assistance of a bailiff designated by the Trustees.
Ø Drafting and placing advertisements in the appropriate print media to solicit and screen 

applications for grants for community projects and provide technical support for improving 
applications.

Ø Preparing summaries of applications to include due diligence reports and submit for grant 
decisions as per Trustees meeting calendar at least three times a year.

Ø Conducting monitoring and evaluation on all projects for which grants have been given by 
Ghanaman CRG.

Ø Preparing the annual budget of the Fund and liaising with the Auditors of the fund for annual 
auditing of the Ghanaman CRG Trust Fund.

Ø Liaising with Trustees to publish the annual report of the Trust and assisting in the annual 
external audit of the Trust.

Ristograph for Senior High Technical for the Deaf, Mampong Akuapim
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Training in liquid soap making for mothers of children with disability

Exhibition of products at World Disability day

GhanamanCRG Trust Fund Annual Report  2018 GhanamanCRG Trust Fund Annual Report  2018 

10 31



Commissioning of the Accra Psychiatric playground for the children's ward

Training in liquid soap making for mothers of children with disability
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Commissioning of the Accra Psychiatric playground for the children's ward

Commissioning of the Accra Psychiatric playground for the children's ward
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THE GRANTS AWARD PROCESS 
Phase 1
Upon submission of application by Grantees, the Administrator reviews all applications to ensure that 
applications fall within the Trust's focus areas, secondly to ascertain the veracity of claims made by the 
applicants and also to verify the authenticity of documents submitted. Further information and 
documents are requested from applicants in case the Administrator is not satisfied with the initial ones 
submitted. 
All applications considered successful by the Administrator are sent to the board of Trustees for final 
review and approval.
Phase 2
The Administrator undertakes due diligence on projects approved by the board of Trustees. Due 
diligence is carried out on the site of the proposed project to give the Administrator first-hand 
information about the location of the project and to seek further information about the project. 
A comprehensive report on the due diligence is later compiled by the Administrator and sent to the 
Trustees for review and approval. Depending on the recommendation of the Trustees, an application 
may proceed to the next stage or be put on hold if Trustees are not satisfied with the information 
available for decision making. 
On all occasions applicants are duly notified on the progress of application. Applications which do not 
qualify at the first phase or after due diligence are formally communicated to on the reasons for their 
disqualification. 
Once a project is approved by the Trustees, a contribution agreement stating the terms and conditions 
of the grants award is signed between the Trustees and the applying organization here after called 
grantee. 
Phase 3
The first tranche of funds is released to grantees for the commencement of the project. The amount 
released is based on the work plan submitted to the Administrator. 
Beyond the regular correspondences that exist between the Administrator and grantees, grantees are 
mandated to submit a quarterly report on the progress of activities indicating in the report receipts and 
payments for all purchases and the Bank statement of the account into which the money was 
transferred.
To ensure value for money and to prevent the possibility of abuse of funds the Administrator embarks 
on monitoring and evaluation on all the projects funded. This exercise affords the Administrator an 
opportunity to interact with the major stakeholders of the project.

Commissioning of the Accra Psychiatric playground for the children's ward

Commissioning of the Accra Psychiatric playground for the children's ward
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After reporting on the due diligence to Trustees, the last tranche of money is released to the grantees to 
complete their projects. 
The Trustees reserve the right to truncate the transfer of the second tranche if it is established that grantees 
have abused or misapplied previous funds.
Upon completion of the project, grantees in collaboration with the Trust commission the various projects 
to serve the needs of the intended beneficiaries. 
Criteria for selection of Projects:
Amongst other things programmes and projects will be selected for consideration if they:

Ø Show community involvement

Ø Have strong accountability & control measures

Ø Will benefit so many people

Ø Have the potential for sustainability

Madam Lavinia Enim of Little Angels Trust inspecting supervising the rehabilitation 

Work in progress of the rehabilitation of the Accra Psychiatric playground
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APPOINTMENT OF NEW TRUSTEES

In the year 2018, the Trustees decided to appoint new Trustees for the efficient running and continuity 

of the Fund and to inject new ideas in the activities of the Trust. The Administrator was instructed to 

receive nominations and conduct due diligence on the nominees for appointment into the Trust. This 

was carried out successfully and in June 2018, Mr. Joseph Annan Quaye a former Administrator of the 

Trust, who has the institutional memory on activities of Ghanaman and Mrs. Margaret Akofio- Sowah 

a retired banker, were appointed as Trustees. This appointment increased the number of Trustees to 

seven (7).

Section of old playground before the rehabilitation

Section of the old playground before the rehabilitation
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Gallery Of Projects Funded To Date
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